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RENYTATCbKUMA 3ANUT

Uiomo craopennn pobouoi rpynn 3 pospobaenun NMaany nploputerinx iniulaTes 3
peanisayii Crpaverii possnrxy Yepuiriscaxoi nicsxoi Tepuropiansiol rponann

YepHiriecuKon MiCbKO PAAC 3aTeepANeHo CTpaTerio PO3BUTKY rPOMALN. AKA BUIHAYAE Bi3iK
YepHirosa axk Micta 6anaHCy, e rapMOHIAHO NOEAHYIOTLCA CUHBLO-3e/1eHa IHPPACTPYKTYPA,
€KOHOMIMHUA PO3BUTOK, ICTOPUYHA CNagWMHA Ta XOM(POPTHE CepenoBuLLe ANA XUTTA NIOAUHN.

My BXxe BU3HAYMAKN, AKUM xouemo GauuTun Mepsiris. Tenep HeoOBxigHO NepeiTH A0 KOHKPETHUX
piweHs, fKi 3po6nATL Hawe MiCTo npusabnusiwmm ans XUTTH, poGOTH Ta BUXOBAHHA AiTeR.

NPOonNoHYI0 30CePeAUTUCA Ha TPLOX CTPATeriYHKuX WinAx:

1. 36epexeHHA Ta NOBEPHEHHNA MOAeH A0 YepHirosa — CTBOPEHHSA BIAYYTHUX Nepesar XUTTA B
HalWwoMy MicTi.

2. 36inbweHHn ROXOoAIB MICbKOro Gl0aXKeTy — yepe3 po3BUTOK MOACLKOro Kanirany,
NiANPUEMHULTBA Ta exOHOMIYHOT akTuaHoCTI.

3. 3anyuennn xowris Ha Biabynosy YrpaiHu — NiAroToska NEPCNEXTUBHNX iHiLiaTHe, Axi
NO3BONATL YepHIrosy npeTeHAyBaTH Ha AepXxaBHe Ta MxHapoaHe QiHaHCYBaHHA.

DNA ROCArHEHHA UMX UiINeR NPONOHYI0 po3pobuTn kopoTkuh Mnan npiopuTeTHNx iHiuiaTus,
opieHToBaHMA HacaMnepen Ha nOTpebn moanHK Ta it CiM'T.

MneTsCs NPO NOWYK CHABHUX, IHHOBAUIRHMX | BOAHOYAC AOCTYNHUX 33 BAPTICTIO pilleHs,
3naTHUX 3a603NeUUTH NOMITHE NIABULLEGHHA AKOCTI XUTTA MOWKAHLIB 33 BIAHOCHO HEBEAUKWUX
6l1oaeTHUX BUTpAT.

Ue mMoXyTb GyTu HOBI MOXAMBOCTI ANR AUTAYOI OCBITU Ta PO3BUTKY, CydacHi Micbki cepsicw i3
3aCTOCYBAHHAM WTYYHOrO iHT@NEeKTY, AOCTYNHI CNOPTUBHI i KYNbTYPHI NPOrpaMn, HOBi hopMaTH
cimeiHOro ao3sinna Ta inwi ininiaTnan, AKi CTEOPIOBATUMYTL KOHKYPEHTHI nepesarn Yepwirosa.

Baxnueo, wob yxe Ha eTani NIArOTOBKM Takux pilleHb MW MOrAM BIAKPUTO roBOPUTM 3
MEWKAHUAMW, 30KPEMa 3 TUMKU, XTO BHIXaB, NPO MaRBYTHE MICTa Ta AEMOHCTPYBATH, WO YepHiris
3aUikasneHuit Yy KOXHIA MOAWMHI, YeKAE HAa NOBEPHEHHA CBOIX MewxaHuis i npauloe Haa
CTBOPEHHAM AN HUX HOBUX MOXXIMBOCTEA.

nePouly:

1. CTeopuTu cninbHy pobGovy rpyny 3 aenyTaTis HYepHiriscbxol MiCbKOT paan Ta NpeacTaBHuKiB
BUKOHABYMX Opraxis ana po3pobnexHa Nnaxy npiopurTeTHUx iniuiaTue 3 peanizauii
3arsepaxeHol Crparerii po3suTky rpoManu.

2. Bnana4ynTn 3asnaHKamM pobo4oi rpynu NiaroTosxy 40 AGCATN KOHUENLi# KOHKPEeTHNX
iHiWiaTVB, CNPAMOBAHNX HA NIABVMUWEHHA AKOCTI XNTTAR, NOBEPHEHHA Ta YTPUMAHHA N0AeH,
36inbweHHR aoxoais Micbkoro GloaxeTy i 3any4yeHHs pecypcis sinbyaosm.



3. NepenbaynTy ANA KOXXHOI KOHLENLIi BU3HAYEHHA 04iKyBaHOro eexTy ANA MeLKaHLiB,
nonepeaHLOro Po3paxyHKy GI0AKETHUX BUTPAT, MOXMBUX AXepen (PiHaHCYyBaHHA Ta
OpPIEHTOBHUX TEPMiHIB peanisauii. MpiopuTeT HaaaBaTH PilEHH:AM i3 HANGINLLLINM O4iKyBaHUM
e(eKTOM 33 HalMeHwWux HeobxiaHux BUTpaT.

4. BCTaHOBUTY TEPMiH NIArOTOBKU KOHUENUi — ABa MICALI 3 AHR CTBOPEHHA pobovoi rpynu.

5. 3a6e3ne4uTu BiAKPUTICTL poboTu rpynu Ta nybnivHe NnpeacTaBieHH: NepcrnekTUBHUX
iHiLiaTMB We Ha eTani ix NIAroToBKw, i3 3aNy4eHHAM NPONO3MNLIA MELIKaHLiB rpoMaau.

MeTolo ui€i pob6oTH € HE CTBOPEHHSA L€ OAHOr0 CTPATeriYHoro AOKYMEHTa, a NepeTBOPeHHS BXe
yxBaneHoi CTpaTerii Ha KOHKPeTHi nepesarn XuTTa 8 YepHirosi.

M1 NOBWHHI HE NPOCTO YeKaTu, KOAW NI0AN NOBEPHYTLCA. M MAaEMO BXXE CbOroAHI CTBOPIOBATH
NPU4YMHIK, 3apaav AKUX BOHU 3aX04YTh NOBEPHYTUCS.
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